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Penrith Valley Learning Centre

School Plan

2009-2011

	State Plan Priorities in DET Corporate Plan 2008 – 2010

· Increasing levels of attainment for all students

· More students completing Year 12 or recognised vocational training

· More people participating in education and training throughout their lives

· Provision of better access to training in rural and regional NSW to support local economies

Office of Schools Plan Priority Areas

· Literacy

· Numeracy

· Student Engagement and Retention

· Aboriginal Education and Training

· Teacher Quality

· Connected Learning


	Intended outcomes
1. Deliver quality learning and teaching programs to improve student learning outcomes in all KLAs with an emphasis on literacy and numeracy.

2. Improve student placement and transition outcomes.

3. Improve student behaviour and level of self-control and improved school/parent/carer relationships.

4. Eliminate the gap between placement outcomes for Aboriginal students and all other students.

5. Improve student engagement in programs and incorporate ICT effectively into all teaching and learning programs.


	School Context

Penrith Valley Learning Centre is a Department of Education School for Specific Purposes (SSP) category five (5) school, situated within the Penrith School Education Area, Western Sydney Region, that was established in 2007 catering for students who exhibit challenging behaviours in their mainstream setting. Students attend Penrith Valley Learning Centre until they can gradually reintegrate back into their mainstream school. The school caters for 21 students identified as having a behaviour disorder, who are placed in our three multi-age, multi-stage and mixed ability classes. Mainstream schools, in collaboration with parents/carers, apply for students to access this level of support through a regional placement process. The ‘access request’ is considered by a regional panel consisting of regional student support staff, principals and head teachers of special school settings and professional association representatives from schools within the region.

 
Penrith Valley Learning Centre aims to provide students with the opportunity to learn new skills in a smaller and highly structured environment whilst still maintaining contact with their home school. The programs focus on teaching students the social, behavioural and academic skills necessary for them to make a successful transition back into their home school and continue further study. Our programs focus on positive interactions, through developing and implementing innovative, appropriate and relevant curricula based on current educational research. Integration is a feature of Penrith Valley Learning Centre with students maintaining contact with their home school one day per week until, over a period of one year, they return full-time to their home school. Integration is supported by an innovative online Professional Learning Community (PLC).

Penrith Valley Learning Centre provides students with quality teaching and learning programs in a supportive culture in which students’ inappropriate behaviours are recognised as learning and teaching opportunities. A climate of high expectations fosters improved self confidence within every child and positive student-teacher relationships, based on mutual respect, supports the process of empowering students with the ability to make choices regarding their behaviour. Central to our programs is the belief that all students can learn when provided with a safe and positive environment in which effort and improvement are recognised and rewarded, and achievements, big and small, are celebrated. Our programs aim to teach students the skills, strategies, knowledge and attributes that enable them to better manage the expectations of a mainstream school environment and participate as productive members of their respective communities. 

The Penrith Valley Learning Centre student population presents with significant social, emotional and behavioural issues. The on-going challenge for the school is to meet the diverse, complex and dynamic needs of students. Penrith Valley Learning Centre’s commitment to continual improvement and on-going staff professional learning, is informed by consultative and collaborative practices which build and maintain effective professional partnerships with all key stakeholders. The personalised learning programs, developed for all students ensure optimal placement outcomes. Thirty percent of students currently identify as Aboriginal or Torres Strait Islander, although this will fluctuate due to the transient nature of our student population.  
Penrith Valley Learning Centre’s motto is; Planning for the Future. At Penrith Valley Learning Centre we seek to create a safe and secure environment where students are engaged in meaningful and relevant academic work, social skills programs and community participation. Through these programs we seek to develop the following skills and qualities in our students;

· The ability to make positive independent choices and reflect on these choices

· The ability to treat people with acceptance and compassion

· The ability to act respectfully in a range of situations and settings 

· The skills to successfully re-integrate into mainstream education

· Confidence, a sense of achievement and self worth 

· The ability to focus on the positives in life and recognise the opportunities that are available to them

· The skills to become a contributing member of the community



	Priority Areas (3 year horizon)

Our priority areas which will be our focus over the next three years are;

1. Literacy 
2. Numeracy

3. Student Engagement and Retention
4. Aboriginal Education and Training
5. Teacher Quality 

6. Connected Learning
Through a rigorous process of self-evaluation, the collection and analysis of data and an on-going commitment to catering for the diverse, complex and dynamic needs of our transient student population we have determined our targets within this framework. In view of the recently published review of services for students with Emotional Disturbances and Behaviour Disorders in Western Sydney, we are changing our model of operation from a four day integration model to a five day program. The Stages of Learning strategy paper: Our Middle Years Learners and the NSW Quality Teaching Model will guide and inform the focus on these areas over the next three years. These priority areas align with the DET Corporate Plan 2008-2010, the Office of Schools Plan 2009 – 2011 and the Western Sydney Region Plan. 

	Targets

	Literacy  
	All students’ school based assessment results indicating a 20% improvement from time of placement in all areas of literacy within 12 months of placement.

Halve the gap between students’ individual performance and state averages in each area of the Year 5 and Year 7 NAP during and/or post Penrith Valley Learning Centre School placement.

No student achieving Band 1 in each area of the Year 5 and Year 7 NAP during and/or post Penrith Valley Learning Centre placement.

All students working toward and/or achieving and/or achieving beyond age/stage appropriate syllabus outcomes within 12 months of placement.

	Numeracy
	All students’ school based assessment results indicating a 20% improvement from time of placement in all areas of numeracy within 12 months of placement.

Halve the gap between students’ individual performance and state averages in each area of the Year 5 and Year 7 NAP during and/or post Penrith Valley Learning Centre School placement.

No student achieving Band 1 in each area of the Year 5 and Year 7 NAP during and/or post Penrith Valley Learning Centre placement.

All students working toward and/or achieving and/or achieving beyond age/stage appropriate syllabus outcomes within 12 months of placement.

	Student Engagement and Retention

	Attendance data indicating 85% attendance for all students

Improved engagement in learning as indicated by behaviour data showing a 20% decrease in the incidence of anti-social behaviour in class
Implementation of a whole school ‘middle school’ model of curriculum planning and programming, ensuring a continuum of learning in years 5 – 8 to support the transition process

Increasing integration of students into a mainstream school setting by 20%, decreasing the number of students transitioning to an alternate school setting by 20%

All students participating in physical activity at least 1/2 hours per day
Reduction in days lost to suspension by 20%


	Aboriginal Education and Training

	The placement outcomes of Aboriginal students will match or better all students in the areas of literacy, numeracy, behaviour and integration & transition outcomes
Increased parental engagement in supporting their child’s learning

Increased proportion of Aboriginal students successfully integrating into mainstream schools by 20%



	Teacher Quality


	All staff engaged in at least 1 professional learning opportunity per semester

An additional 2 teachers completing courses accredited by the Institute of Teachers

All staff trained in NCIS 


	Connected Learning
	All teachers incorporating ICT into teaching programs effectively
Connected classroom operational by 2010

All students accessing computers for at least an hour each day 



	The plan has been endorsed by:



	Principal:


	Date:
	School Education Director:
	Date:


                                           Penrith Valley Learning Centre Plan Priority Area: Literacy & Numeracy
Intended Outcome

Deliver quality learning and teaching programs to improve student learning outcomes in all KLAs with an emphasis on literacy and numeracy 
Targets

All students’ school based assessment results indicating a 20% improvement from time of placement in all areas of literacy and numeracy within 12 months of placement.

Halve the gap between students’ individual performance and state averages in each area of the Year 5 and Year 7 NAP during and/or post Penrith Valley Learning Centre School placement.

No student achieving Band 1 in each area of the Year 5 and Year 7 NAP during and/or post Penrith Valley Learning Centre School placement.

All students working toward and/or achieving and/or achieving beyond age/stage appropriate syllabus outcomes within 12 months of placement.
	Indicators
	Strategies
	Timeframe
	Responsibility
	Resource / Funding

	All students with a PLP

All students participating in literacy and numeracy learning opportunities daily

Students school-based assessment results and NAP results

Improved teacher skill and confidence in teaching literacy and numeracy skills explicitly

All year 5 and 7 students participating in NAPLAN at PVLC
Staff generate learning plans and participate in professional development 

Programs contain references to QT focus areas for each semester
Develop lists of links and resources and share lessons and interventions during monthly meetings
Additional staffing used to provide one on one literacy interventions

Participate with the Cambridge Learning Community in making the provision of literacy and numeracy across the cluster of schools more consistent

Consolidate Literacy initiative from 2010

Transfer principles from literacy program to numeracy

Improved reading skills
	Personalised Learning Plans for all students based on pre-testing and information from referring schools
Whole school literacy and numeracy programs based on a ‘middle school’ curriculum and programming using COGs and explicit teaching of specific literacy and numeracy skills identified as requiring improvement

Participation in the Cluster of Schools “Count Me In Too” Quality Teaching Project

Student to access Mathspower online Program, investigate Mathletics and Lexia reading program
Student participation in the National Assessment Program

Survey staff P/L needs and provide access accordingly. Survey areas: QT model linked to the teaching of Literacy & Numeracy, Middle Years of learning strategies, utilising the SMART package to address areas of need identified in NAP
Integrate the principles of quality teaching into all programs
Continue to link into web based resources including spellingcity and bbcbitesize...explore Lexia generate list for all staff 

Intensive literacy program developed in consultation with teachers to support classroom lessons. Semester 1 focus on reading skills. Semester 2 focus on writing

Undertaking Action Research to improve the writing outcomes of students at PVLC and assist them to be more successful in their return to mainstream schools  
Implementing finding from action research to refine the literacy program across the school for narrative, procedure and recount
School wide approach to the delivery of numeracy, ensuring broad content covered across all classes

Implement DEAR across school 3 times per week

Develop library space within multipurpose room
	2009
2009

2009

   2009

Ongoing

Ongoing

ongoing
Ongoing
2010

2010

2011

2011

2011

2011
	All staff
All staff

Literacy teacher
AP
All staff

P
All staff, P to lead

AP and computer coord.
Literacy teachers
P to lead all teachers to participate

All staff

AP and T
AP
Literacy teachers
	


                                     Penrith Valley Learning Centre Plan Priority Area: Transition & Integration

Intended Outcome

Improved student placement and transition outcomes
Targets

Implementation of a whole school ‘middle school’ model of curriculum planning and programming, ensuring a continuum of learning in years 5 – 8 to support the transition process

Increase students integrating into a mainstream school setting by 20%, decrease the number of students transitioning to an alternate school setting by 20%

All students participating in a structured and negotiated transition programs
Provide professional development for mainstream schools to improve integration and transition outcomes
	Indicators
	Strategies
	Timeframe
	Responsibility
	Resource / Funding

	Improved interagency attendance at case conferences
Improved documentation and communication
Increase in the number of staff using PVLC PLC

Improved communication and sharing of resources and programs

Establish stronger relationships with mainstream schools particularly those in the Cambridge Learning Community

Provide professional development opportunities for mainstream staff

Improved IEP documentation and achievement of student goals

Improve integration success
	Continue strong relationship with DET Transition co-ordinators and Out Of Home Care support staff

Work collaboratively with regional student support officers to develop program placement protocols, including integration commitments from referring schools

Improve communication regarding student progress during integration process including use of online tool 
Continue to build on networks with local SSP, tutorial centres and mainstream school executive
Establish regular meeting times with community of schools. Refine integration and transition processes. Develop consistent expectations of behaviour with learning community

Host professional development opportunities in the areas of behavioural management, health and mental health, technology and finance

Refine IEP documentation incorporating goals for personal, behavioural, social and integration
Incorporate videoing of students to develop self-modelling and improve rate of improvement

Link IEPs into reports

Coordination of integration and transition programs managed by one staff member
	2009
2010

2009

2009

2010 – 2011

2010 – 2011
2011

2011

2011

2011
	All teachers
P to lead

AP to lead

P
P to lead

P to lead

P
Counsellor
AP and T
AP
	


                                  Penrith Valley Learning Centre Plan Priority Area: Student Well-being

Intended Outcome

Improved student behaviour and level of self-control and improved school/parent/carer relationships.
Targets

Attendance data indicating 85% attendance for all students
Improved engagement in learning as indicated by behaviour data showing a 20% decrease in time outs for off-task behaviour in the classroom

Decrease the number of short and long suspensions to reduce the number of days off school due to suspension by 20%

All students participating in physical activity at least 1/2 hours per day

	Indicators
	Strategies
	Timeframe
	Responsibility
	Resource / Funding

	Improved attendance and engagement 
Effective case management demonstrated by improvement in behaviour data

Improved parent satisfaction through  survey results

Students use points more effectively

More consistent approach to delivery of services, improved communication

Improved rule following as indicated by a reduction in playground incidents

Improved attendance and engagement

Improved access to services for students

Improved behaviour for high school students

Improved parental engagement

Improved attendance and time on task

Reduced conflict among students

Better resourcing and staff for students from low SES backgrounds


	Continued implementation of high interest programs which engage with student’s interests and needs including; music, construction and food technology
Employ behaviour data to tailor programs to the needs of individual students and engage students in self reflection
Continue to improve communication with parents/carers using daily communication books, PVLC website, phone and written contact 
Refine point system to build in suitable rewards for positive behaviour

Continue to work collaboratively with key stakeholders including parents/carers, DOCs, ISS teams, residential program staff and DET support staff 

Develop school council to increase student participation in decision making at PVLC, expand opportunities for mediation, mentoring and conflict resolution. Maintain links with ex-students
Provide relevant and engaging teaching and learning opportunities, including expanding the program of excursions and incursions to provide students with extra-curricular opportunities 
Develop links with mental health services and teams in the local area including WESDARC, the Junction and Mt DruittYouth Services
Develop rewards system for senior students, incorporating privileges and responsibilities. Investigate student leadership and a “senior area”

Develop opportunities for parents and carers to become involved in the life of the school, meeting times, events, parenting skills workshops 

Refine rewards program, introduce electives to reward daily achievement

Develop peer tutoring to assist students to develop the ability to give and receive assistance
 Introduce Rock and water
Preparation for participating in the National Partnerships Low SES program (2012)
	2009
2009

2009

2009

2009

2009

2009

2010

2010

2010

2011

2011

2011 ongoing
	All staff
All staff

Executive

Students and staff

Students and staff

P to supervise

Counsellor and P
P
Counsellor 
AP
T
AP and T
P to lead


	


                                     Penrith Valley Learning Centre Plan Priority Area: Aboriginal Education

Intended Outcome

No gap between placement outcomes for Aboriginal students and all students
Targets

The placement outcomes of Aboriginal students will match or better all students in the areas of literacy, numeracy, behaviour and integration & transition outcomes.
	Indicators
	Strategies
	Timeframe
	Responsibility
	Resource / Funding

	Improvement in engagement with programs, reduction in anti-social behaviour
Evidence of relevant lessons in programs
Greater participation in school life by Aboriginal parents and community members

Better access to services for individual students

Celebrate the achievements of Aboriginal students

Improved attendance and engagement in school life

Improved educational outcomes and achievement of goals
	Personalised Learning Plans developed collaboratively with parents/carers at time of placement and reviewed annually
Provide all Aboriginal students with access to a range of quality education programs that incorporate Aboriginal perspectives in all areas

Involve local community Aboriginal elders in all school events

Recognise and celebrate culturally significant events
Incorporate welcome to country into meeting agendas and celebrations
Access regional resources for students where appropriate including job expo, ASLO support and mentoring programs
Access scholarships and opportunities for Aboriginal students to further develop their skills

Create a reading corner in the multipurpose room

Involve an Aboriginal Education Officer for support

Improved Personal Learning Plans, IEPS including self modelling videos
	2009

2009

   2009

   2009

   2009

   2010
Ongoing

2011

2011
	P
All staff

All staff

  All staff

All staff

Executive

All staff

Literacy teacher
	$1000 Penrith office


                                            Penrith Valley Learning Centre Plan Priority Area: Teacher Quality

Intended Outcome

Improve student engagement in programs and incorporate ICT effectively into all teaching and learning programs.
Targets
All staff engaged in at least 1 professional learning opportunity per semester

2 teachers undertaking training accredited by the Institute of Teachers

All teachers incorporating ICT into teaching programs effectively
	Indicators
	Strategies
	Timeframe
	Responsibility
	Resource / Funding

	Students observed engaged in computer based learning activities
Increased participation in executive networks

Teaching and learning programs incorporating quality teaching practices and principles

A reduction in off-task behaviour

Student feedback surveys indicating increased levels of motivation for learning 
Teachers and SASS staff participating in professional networks to maintain educational relevance of PVLC 

Improved teaching skills and engagement with school vision
	Staff provided with ongoing training to develop and implement programs to provide students with access to computer-based and on-line learning opportunities

Provide opportunities for staff to develop relevant networks, participate in professional learning and seek promotion opportunities
Develop TARS to suit the needs of staff incorporating professional learning plans. Explore online portfolios for staff
Continue debriefing as a form of Professional learning and a forum for sharing programs, interventions and resources 
Expand SSP network with like behaviour schools including Casuarina, Penrith Adolescent Centre and Plumpton House and local SSPs including; Karrumbee and Putland
Increase understanding and knowledge of Quality Teaching principles and practices

Participate in the Cambridge Learning Community to provide staff with access to current practice and professional development opportunities. Maintain relevance of PVLC programs and expectations 

Staff to participate in literacy and numeracy projects within the learning Community. Staff to maintain current knowledge about curriculum and trends in education through networks. 
Staff to prepare for the National Curriculum

Thursday afternoon designated for PD and whole school planning

Developing relationships with learning community and mainstream schools

Increased engagement by staff in school vision 
	 2009
2009

ongoing
2009

2009

2009

2010

2010

2010

2011
	P
Executive
 P
P
P
P
P to lead
Exec to lead

Executive to lead
	


                                   Penrith Valley Learning Centre School Environment Management Plan (SEMP)
Intended Outcome

Students demonstrating an awareness and understanding of environmental issues through participation in the development of a more energy efficient and environmentally sustainable school
Targets

Implement measures to increase environmental sustainability of school

Incorporate environmental sustainability into class programs 

Develop a wider community and global perspective on environmental issues

	Indicators
	Strategies
	Timeframe
	Responsibility
	Resource / Funding

	Complete installation of solar panels and water tanks
Evidence of sustainability lessons and activities in programs

Excursions undertaken

Develop sustainable  living skills such as cooking and growing food 


	Install solar panels and water tanks as part of the solar schools project

Incorporate study of sustainability into classroom programs

Expand program of environmental excursions to include stream watch bush regeneration and continue participation in clean up Australia 

Expanding sustainability at school: worm farm, additional fruit trees, re-establish the vegetable garden

Kitchen garden program
	2011
2009

Ongoing

2011
	AP
P to coordinate
	Solar schools project
Teacher supplementation




Penrith Valley Learning Centre Priority Area: Connected Learning

Intended Outcomes:
Provide all students with access to computer based technologies, integrated into all programs and lessons.


Targets:
 

 Increase student access to online learning opportunities

 Incorporate connected classroom into learning programs 

	Indicators
	Strategies
	Timeframe
	Responsibility
	Resource / Funding

	ICT activities/tasks evident in teaching programs
Connected classroom being used effectively

Purchase and use of resources

Increase in skills and confidence for staff using ICT. Survey staff 
Participation in ICT PD for all staff

Increase in skills and confidence for students using ICT
	Focus on the development of computer skills through daily access to technology and ICT integrated into programs

Installation and training for connected classroom

Explore computer based technologies for all KLA including Mathspower, Lexia, Mathletics

Prioritise ICT training for staff including Smartboard, connected classroom and  purchased resource
Adobe suite and software relevant to each staff member 

Incorporate Edmodo online learning system into school and develop its uses both at school and home
Develop skills for students to relate appropriately on-line 

Term 4 school wide focus on technology through presentations; music, video powerpoint, animation
	2009

2010

2009

2009

2010

2010 -2011


	All staff
AP
T
P
Exec to lead

P 
	


